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MINUTES OF BOARD MEETINGS

              Workshop                        4530 Weber Rd., St. Louis, MO 63123            May 3, 2010

                 Kind of Meeting  
                                                 Place                                                            Date


1.       The workshop of the Board of Education of the Bayless Consolidated School

            District, St. Louis County, Missouri was held at the Bayless Junior High School Multi-


Purpose Room on May 3, 2010.  The meeting was called to order by Board 

President Brett Cox at 5:31 p.m.  Maureen Clancy-May, appointed secretary, called the 

roll.
2.       ROLL CALL

Present





Absent
Michael Hickey

Brett Cox

Ed Tritschler

Jeff Preisack
Bob Tenholder
Jeff Robinson (arrived 5:41 p.m.)
Kevin Rose (5:40 p.m. by phone)
Maureen Clancy May, Ph.D., Superintendent 
John Stewart
3.        Executive Session
Motion was made by Mr. Preisack, seconded by Mr. Hickey to go into Executive Session under 610.021 RSMo., subsection 3 for the purpose of discussing personnel and litigation.  

Mr. Preisack

Yes


Mr. Tenholder

Yes

Mr. Robinson

Absent


Mr. Tritschler

Yes
Mr. Rose

Absent
 

Mr. Hickey

Yes
Mr. Cox

Yes

The vote was:  Aye 5 and Nay 0.  Motion carried.

4.         Mr. Cox, board president called the workshop of the Bayless Board of Education to 
order at 6:14 p.m.  
5.         Pledge of Allegiance 

6.  
Approval of Agenda
Motion was made by Mr. Cox, seconded by Mr. Hickey to approve the agenda as modified to read:  renumber 8 a, b, c, d, e to correct clerical error.

The vote was Aye 7 and Nay 0.  Motion carried.

7.       Items for Action

a.) Board Policy HA – Negotiations with Employee Representatives
Motion was made by Mr. Hickey, seconded by Mr. Preisack to approve Board Policy HA with district modifications.

The vote was Aye 7 and Nay 0.  Motion carried.

8.       Board Workshop – Budget 2010-2011
a.)  Additional budget research requested by Board
Mr. Stewart, CFO, shared research resulting from board questions.

1.)  Districts using payroll services (only 1 Webster Groves)

2.)  Payroll information using pie charts.  Mr. Stewart shared issues arising from data collection.  Board requested Mr. Stewart to send raw data with his comments this week.
b.)  Community Forum, Community Advisory Committees and Staff Input
Mr. Stewart and Dr. Clancy-May shared summary of budget cut rankings tallied and representing the following groups:  Community and Parent Forum, Teacher and Staff building meetings and Board Community Advisory Committees.

c.)  District Scenarios/Board Scenarios
Mr. Stewart shared the administration’s recommendations with and without transportation included.

d.)  Board Discussion and Decisions
Discussion ensued over each item to be reduced or eliminated.  The Board understood that this could be first of more funding cuts from the State.

Mr. Robinson left meeting at 8:45 p.m.

Motion was made by Mr. Tritschler, seconded by Mr. Hickey to approve budget reductions as recommended.  
Mr. Tenholder made motion for a roll call vote.  The motion died for lack of a second. 

The vote on approving budget reductions was Aye 5 and Nay 1.  Motion carried.

9.      The workshop of the Bayless Board of Education was adjourned at 9:02 p.m.
Brett Cox

President
