Safety, Security & Facilities Advisory Committee Meeting

March 16, 2010

The meeting was called to order at 6:05 pm.  Members present:  Eric Mitchell, Jeff Timeus, Kent Boyer, Bob Bromett, John Stewart, Bettie Downs, Maureen Clancy-May, Brett cox, Bob Smith, Eric Mitchell

The meeting proceeded as follows:

· John Stewart opened the meeting by sharing the long-range facility plan.

· John Stewart asked for renewed commitments for continuing with the committee through the 2010-2011 school year.  All members present stated that they would remain on the committee.

· Jeff Timeus reviewed Bayless Student Success Safety Items As planned “Prop O” projects are coming to completion, the Bayless Board of education will be selecting additional capital projects to spend any remaining Bond Issue monies on to complete.  A list of safety and security issues from the 5-year Facilities Plan developed through Bayless Student Success was shared with the committee.  Members were asked to prioritize the list in order to provide a recommendation to the Board for projects to complete with the remaining Bond Issue Funds.  Discussion of Safety and Security priorities list ensued.  It was suggested that the District look into using text messaging as well as cell phone calling to make contact with staff and parents regarding inclement weather and other messages. Each member then rated each item on the list to identify priorities.

· Finance 101-- John Stewart shared Bayless' Current Fiscal Reality as outlined in the Winter Courier Lite and the March 15 Special Bulletin.  Members were asked to prioritize the Budget Consideration List from the Special Bulletin in order to provide feedback to the board in making budget cuts for  2010-2011   Discussion of the items ensued. It was stated that all of the items other than transportation are basic needs of the school.  Since Bayless is already functioning on a slim budget, identifying additional cuts is very difficult.  It was suggested that the District look into ways to inform the community that the District is already stretching the current funds and making amazing strides on very slim resources.  One way to do this might be identify APR Points earned and per-pupil expenditures of other school districts as compared to these two items for Bayless.

· Meeting adjourned at 7:40 pm.  The next meeting will be May 25, 2010 at 5:30pm

