Safety, Security & Facilities Community Advisory Committee
Meeting Minutes

 Tuesday December 15, 2009  6 pm  

I. John Stewart opened the meeting with welcome and introductions.  Members present were:  Bob Brumett, Rob McManus, Jeff Timeus, Kent Boyer, John Stewart, Mike Thuston, Harry Miller, Bill Smith, Bettie Downs, Brett Cox and Maureen Clancy-May.

II. Dickinson and Hussman Architects reviewed the development of and then shared the conceptual drawings for the Bayless School District long range facility plan.  Don Hussman explained that feedback and results from the winter 2009 Charette process were used as a basis to create the conceptual drawings.  The process involved administration, staff, Board members, students and parents in looking at what is liked and not liked, what is in the wrong place and where should it be, and what is missing on the existing facilities and campus.  The process revealed a need for the following in the high school:  library expansion, multipurpose room expansion, additional classrooms and an additional gymnasium.   It also revealed the need to create a middle school for grades 6-8.  Finally, a lengthy list of deficiencies for the elementary building was identified.
Initial conceptual drawings were developed and then revised to ensure that educational adequacy issues were fully addressed.  Finally, cost-estimates and a phase-in plan were developed as follows:

Phase I:     Add on to the current high school behind the building in order to expand the library and multipurpose room and create additional classrooms and a full-scale gymnasium.   The additional classrooms would also house 6th grade classrooms until the middle school is built.  Finally, eliminate the driveway loop in front of the high school.  
Phase II:   Eliminate the elementary building and create one school for grades K-6 by adding onto the current Intermediate building.  Also, demolish the annex, move the main entrance of the K-5 building to the back of the building and create a driveway that circles the k-5 building.  The driveway would offer a parent drive separate from the buses as well as a defined bus area. .
Phase III:  Build the middle school on the north side of Weber Road, demolish the current Jr High building and develop a new main entry to the high school as well as additional parking.
Feedback from committee members on the overall conceptual design and plan was positive. 
III. Next on the agenda was a review of the proposed traffic flow plan for the current elementary/intermediate driveway.  The plan calls for a separation of parent and bus pick-up/drop off areas in front of the elementary/intermediate buildings.  It also calls for 6 inch raised curbs and sidewalks as a safety barrier.  In addition, the Hildesheim entrance/exit will be widened to accommodate appropriate entry and exit lanes.  Finally, the highway department is willing to add a 3rd traffic lane to Hildesheim to address the congestion problems currently experienced.

A suggestion was made by the committee to explore purchasing the home next to the annex on Hildesheim and begin developing the driveway around the building in the near future.  The committee also discussed the time frame for getting the traffic flow work done.  The consensus was to do the work this summer or sooner because of the lagging economy resulting in lower bids because the construction industry is “hungry”.

IV. John Stewart reviewed the Comprehensive School Improvement Plan goals related to facilities.  It was noted that the district may need to explore the possibility of a tax increase to support district facility needs and meet CSIP goals.

