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COMPREHENSIVE SCHOOL IMPROVEMENT PROGRAM

The Bayless Comprehensive School Improvement Plan (CSIP) directs the overall improvement of its educational programs and services.  It is written with guidelines from Missouri’s Department of Elementary and Secondary Education. The Board of Education appointed a Steering Committee to develop the district CSIP plan.  The Steering Committee represents school administrators, teachers, students, board members, alumni, parents and patrons.  The CSIP plan is then reviewed and revised (as needed) annually by the district and community representatives.  The Superintendent and Assistant Superintendent coordinated the development of the plan.

Bayless School District

Mission Statement

The Bayless School District will provide a safe and enriching environment where ALL children will learn to become responsible and empowered citizens, where diversity builds character and strength, knowledge enhances freedom and opportunity and commitment leads to success.

Belief Statements

We believe…

· Education and commitment to excellence is the foundation to achieve success;

· A small school district provides a personalized education; and

· Communication among parents, teachers and students and the community is vital.

Vision Statement

The Bayless School District is committed to providing an exemplary educational program.  An exemplary district has a clear vision, which serves as the standard by which progress is evaluated.

Comprehensive School Improvement Plan

GOALS

2005- 2010

1. Bayless students (Black, White, Asian, Hispanic, American Indian, ELL, IEP and F/R Lunch) will meet or exceed No Child Left Behind standards in Communication Arts, with an emphasis in reading and writing, Math and Science.

2. The district will provide support to Bayless certified staff to help children achieve their maximum potential.

3. Bayless District and the entire community will support the ongoing learning of all students.

4. Bayless School District, parents and the entire community, will develop a plan that addresses critical issues (i.e. voluntary transfer program, facilities, etc.) 

Description of the Planning Process

The Bayless Board of Education held a Board workshop on October 5, 2005. The Board conducted its annual review of the district’s Comprehensive School Improvement Plan (CSIP).  During this workshop the Board established six goals:

5. Bayless students (Black, White, Asian, Hispanic, American Indian, ELL, IEP and F/R Lunch) will meet or exceed No Child Left Behind standards in Communication Arts, with an emphasis in reading and writing, Math and Science.

6. The use of state and federal grants will be coordinated and will support the goals of the Comprehensive School Improvement plan.

7. Support will be given to Bayless teachers to help children achieve their maximum potential

8. The Bayless administration along with the community, will develop and implement building-level School Improvement Plans consistent with CSIP

9. Bayless District and the entire community will support the ongoing learning of all students.

10. Bayless School District, parents and the entire community, will develop a plan that addresses critical issues (i.e. voluntary transfer program, facilities, etc.) 

Recognizing the importance of community collaboration, the Board authorized a CSIP community engagement meeting. Parents, teachers, administrators, board members, alumni and community members were invited to an introductory meeting to learn more about the district.  Information was presented in the areas of student achievement, finances, federal and state programs, community involvement, professional development, facilities, and school improvement planning. Upon review of the information presented, the planning committee determined that existing work in the areas of federal programs were best served when imbedded within the other goals.  The school improvement planning should remain in place as currently practiced.  It will be essential that current School Improvement Plans (SIP) be reviewed to ensure they support the Comprehensive School Improvement Plan (CSIP) once it is completed.  

Following the information presented, four goal areas were established:

1. Bayless students (Black, White, Asian, Hispanic, American Indian, ELL, IEP and 

      F/R Lunch) will meet or exceed No Child Left Behind standards in Communication Arts, with an emphasis in reading and writing, Math and Science.

2. Support will be given to Bayless certified staff to help children achieve their 

      maximum potential.

3. Bayless School District and the entire community will support the ongoing learning of all students.

4. Bayless School District, parents and the entire community, will develop a plan     

      that addresses critical issues (i.e. voluntary transfer program, facilities, etc.) 

Subcommittees were formed for the remaining four goal areas. Each subcommittee named a chairperson (principal) and a co-chairperson (parent/resident).  The committees focused on strengths and weaknesses in each goal area. The process began with dialogue around the essential questions developed by the steering committee. Subsequent meetings were held to develop indicators, strategies and action plans to meet each goal.  

On December 7, 2005 each chairperson and co-chairperson presented their subcommittee work to the Bayless community. At that meeting, each subcommittee told their story of how they began their task and arrived at the final indicators and strategies.  From there, small groups read through each subcommittee document and asked clarifying questions or made suggestions for improvement. These goals, indicators, strategies and timeline became the foundation of the Bayless School District CSIP plan.

On December 21, 2005 the Bayless School District CSIP plan was presented to the Board of Education for approval. 

The effectiveness of the implementation will be monitored according to the time line.  This process will continue until each objective is met.  The Superintendent of Schools is responsible for seeing that the various components of the plan are implemented in a timely manner.

Bayless School District

CSIP Planning Timeline

September

1.   Analyze Missouri Assessment Program data.

2. Discuss and establish District goals.

3. Discuss School and District Comprehensive Improvement Plans for 2005-06 school year.

4. Prepare and submit MSIP monitoring reports.

October

1.  Revise 2005-06 School Improvement Plans based on Missouri 

     Assessment Program data, other data, faculty and parent input.

2. Establish CSIP subcommittees.

3. Present Student Monitoring Report to Board.

Include:

· Results from prior year School Improvement Plan.

· Important points from 2005-06 School Improvement Plans.

November

1.  Conduct ongoing monitoring of School Improvement Plan 

      indicators/strategies.

2. Continue subcommittee work on CSIP plan.

December

1.  Submit CSIP and School Improvement Plans for Board 

     approval.

January-September
1.  Gather, review and analyze data.

Coordinated State and Federal Grant Plans for the Bayless Comprehensive School Improvement Plan.

The use of state and federal funds will be coordinated and will support the goals of the Comprehensive School Improvement Plan (CSIP).

The percentages below represent the percent of title funds allocated towards instructional support services per federal program. 

Federal Grants

Title I.A
94%
Title I services provided through a targeted assistance model 

focusing on the Balanced Literacy model and after-school tutoring (public and nonpublic). 

  3%
Highly qualified staff and professional development, which is mandated under No Child Left Behind (NCLB). 

  3%
Title I summer school and targeted assistance instructional materials and supplies.

Title II.A          63%    Provide support services for classroom teachers using teacher’s assistant under the classroom reduction act.

                         27%
Professional development for public and nonpublic school teachers and administrators.

Title II.D           75%   Provide technology which is designed to help support differentiated instruction to better meet the diverse needs of all students.

                          25%   Provide professional development and technology training.

Title III              95%   Provide direct instruction services to ELL students.

                             1%   Parent Involvement and translation services for parents as    

                                     mandated by federal guidelines. 

 

    


                             2%  Highly qualified staff and professional development, which is   

                                     mandated under No Child Left Behind (NCLB).

 

                              2%  Provide assessment materials and supplies as mandated by state   

                                      and federal guidelines.


Title IV.A         100%   Identification of low-achieving students to provide appropriate  

                                      instructional/alternative education opportunities. 

Title V                90%    Provide technology and media to support classroom instruction  

                                       in the Library Media Center (LMC).
 

                            10%    Provide up-dated resource materials for the Library Media 

                                        Center (LMC).

State Grants

Gifted                 100%    Provide differentiated instructional opportunities that meet the 

    diverse needs of gifted students. 

Bayless School District
Comprehensive School Improvement Plan
2005-2010
Bayless School District continues to focus on improving student achievement so that all students score proficient or higher on the Communication Arts, Mathematics, and Science MAP tests and the requirements for No Child Left Behind to meet Adequate Yearly Progress.
State statute required the Missouri State Board of Education to engage in a process which resulted in the adoption of the Show-Me Standards. These standards are an expression of what students in Missouri Public Schools should know and be able to do relative to academic and critical thinking skills. The Show-Me Standards define the content of the Missouri Assessment Program (MAP) assessments. The MAP assessments are designed to assess students' mastery of the Show-Me Standards at the 3rd through 8th grades and 10th and 11th grades.
The Missouri State Board of Education uses the results of the MAP assessments, and other qualitative measurements, to reach a determination regarding the accreditation of the district and to determine the district's relative performance related to outcome measures of student success. In addition to this state accreditation process, the State Department of Education uses student scores on the MAP assessments to meet requirements of Title I of the Elementary and Secondary Education Act, as amended by the No Child Left Behind (NCLB) statute. The NCLB includes accountability provisions that require the State of Missouri and local school districts in the state to meet the Adequate Yearly Progress (AYP) standard that all children will be proficient in communication arts, mathematics and science by 2014.
The district formed a steering committee and subcommittees to develop the Comprehensive School Improvement Plan. The Achievement Subcommittee began its work through a review of essential questions in the area of academic achievement.
Goal #1

Bayless students (Black, White, Asian, Hispanic, American Indian, ELL, IEP and F/R Lunch) will meet or exceed No Child Left Behind standards in Communication Arts with emphasis in reading and writing, Math and Science. 

Essential Questions:

· How does NCLB impact Bayless and what we’re doing with student Achievement? (In all sub groups and with the achievement gap)

· What are the characteristics of high quality,communication arts, mathematics and science instruction (as measured by student achievement indicators)?

· How can we make sure technology is improving student achievement, and how do we train students to effectively use it? 

· What are effective strategies for reengaging the unengaged learner?

· What are the qualities/expectations for graduates pursuing: 

· Four year colleges

· Career/Vocational Education

· Two year/ Community colleges

· Military/Other

Bayless School District
Comprehensive School Improvement Plan
2005-2010

The goal of professional development in the Bayless School District is to support the staff in the development, practice and implementation of innovative techniques and instructional methods that will enhance student achievement.

The district professional development plan is aligned to the Comprehensive School Improvement Plan and individual building School Improvement Plans.  Professional development plans are focused in the areas of student achievement and instructional programs designed to meet the individual needs of the district’s diverse student population.

Support will be given to Bayless certified staff to help children achieve their maximum potential.

The district formed a steering committee and subcommittees to develop the Comprehensive School Improvement Plan (CSIP).  The Professional Development Subcommittee began its work through a review of essential questions in the area of professional development.

Goal #2

Support will be given to Bayless School District certified staff to help children achieve their maximum potential.

Essential Questions:

· How can we insure that all teachers are engaged in high quality professional development?

· How can the district infrastructure be modified to support the teaching and learning process?

· How can teachers and principals be supported in the data driven decision making process?

· What measures can be taken to ensure high quality instructional programs?

· How can we attract and obtain high quality teachers?

Bayless School District
Comprehensive School Improvement Plan
2005-2010
Bayless School District recognizes the importance of community engagement and values its input into the school district planning process.  Community engagement sessions are important at the building as well as the district level.  Bayless utilizes a variety of media including electronic and print to keep stakeholders informed.  Public engagement is essential in order to maintain schools that the community will support.

The district formed a steering committee and subcommittees to develop the Comprehensive School Improvement Plan. The Community Engagement Subcommittee began its work through a review of essential questions.
Goal #3 

Bayless School District and the entire community will support the ongoing learning of all students.

Essential Questions

· How can parent involvement be defined to better support today’s community?

· How do we ensure effective communication between school home and the community?

· Who are the constituents important to furthering the growth and development of the district?

· What is the responsibility of the community to adequately support the district?

· How can the district take a more active role to foster community?

Bayless School District
Comprehensive School Improvement Plan
2005-2010
When working to increase student achievement and meeting the state (Missouri School Improvement Program) and federal (No Child Left Behind) standards critical issues will arise. In order to have a fiscally responsible school district that the community can support, appropriate planning is necessary. Consideration must be given to the diverse demographic population and critical issues circumstances unique to the Bayless School District.  Several areas were reviewed.  Issues in the areas of school safety, technology, facilities, and finance were identified as critical to review.  In addition, the committee felt it was essential to review the recommendations from BEACON (Bayless Education for Advancing Children and Our Neighborhood) a comprehensive community engagement process which occurred in the 2004 -2005 school year.  

The district formed a steering committee and subcommittees to develop the Comprehensive School Improvement Plan. The Critical Issues Subcommittee began its work through a review of essential questions.
Goal #4

The Bayless School District, parents and the entire community, will develop a plan that addresses critical issues (i.e. voluntary transfer program, facilities, safety, professional development for non-certified staff, finance, libraries, etc.)

Essential Questions

· What is the future of state funding and how will it impact Bayless, including staff?

· What are the critical facility needs and how will those needs be funded?

· What is the impact of No Child Left Behind (NCLB) and Missouri School Improvement Program (MSIP) on facilities, funding and staffing?

· What can we do to make our school safer?

· How will the future of the voluntary transfer program impact the district budget? And, what are the staffing implications?

