
BAYLESS CONSOLIDATED SCHOOL DISTRICT

ST. LOUIS COUNTY, MISSOURI

AGENDA

Board Workshop
January 9, 2010
Breakfast 8:00 a.m.

Workshop 8:00 a.m.

Junior High Multi-Purpose Room
1. Call Meeting to Order

2. Roll Call

3. Pledge of Allegiance

4. Approval of Agenda

5.
Board Workshop – Dr. Bill Rebore and Dr. Gary Wright, St. Louis University
· Looking at National, Regional, and District Trends that could impact Bayless Schools.
· School Board Self-Assessment Process
· Completing a S.W.O.T. (Strengths, Weaknesses, Opportunities and Threats) Analysis focused on Board effectiveness measured against Board Policy BBA (School Board Powers and Duties)
· Developing Goals and Objectives for the Board related to the following issues:

a.) Community responsibilities

b.) Board Operations on behalf of the District.

c.) Board Meetings
d.) Superintendent/Board Communications

e.) CSIP Board Governance Goals
6.
Executive Session – Superintendent Contract

7.
Adjournment

