Safety, Security & Facility Committee
September 7, 2010

Meeting Minutes

Members present were Bob Brumett, Jeff Timeus, Maureen Clancy-May, John Stewart, Jane Jackson, Eric Mitchell, Bettie Downs and Kent Boyer.

John Stewart opened the meeting with an update on Prop O projects.  Currently, preliminary plans for the Intermediate/Elementary Traffic flow project are awaiting approval from St. Louis County.  After approval is received, next steps will be to develop and submit construction drawings to the county for approval.  Upon receiving final approval from the county, the district will bid out and award the project to a construction company.  The district anticipates that project completion from the time the bid is awarded will be between 60-120 days.
It was brought up that the current traffic situation at drop off and dismissal times for the elementary and intermediate schools  is difficult and that there are long waiting lines for parents, however Kent Boyer reported that “Teachers, students and parents are getting used to the routine and it is getting better every day.”
It was acknowledged that McCarthy Construction donated the labor, equipment and rubber mulch for the new Intermediate school playground.  McCarthy also removed old soccer goals and swing sets that were no longer useable. Kent Boyer reported that the intermediate students absolutely love and are enjoying their new playground!
John Stewart reported that the Intermediate school roof is leaking and that the district recently had Tremco perform a roof audit.  As one part of the audit, a roof scan was performed which shows:

· There are 3 wet spots over the new office area that are relatively small and can be repaired for approximately $7000

· 60% of the roof area over the east wing is wet and needs to be replaced.  Tremco estimates a $290,000 cost for this project.

The committee was asked to respond to “How should the district pay for the $300,000 roof repair given the following 2 options:
· This year, the district will be receiving $230,000 over the budgeted amount in VICC funds.  Using these VICC funds plus $70,000 in capital projects reserves would be one way to pay for the roof.

· As a second option, the district could finance the roof repair through a lease purchase; however that would require the establishment of a nonprofit corporation.  
The committee recommends using capital projects reserves to fund the roof repair, however requests that the Board be mindful of the many other facility needs in the district when making their decision.
