Bayless School District

Audit Committee Meeting Minutes

Thursday, September 15, 2011

1. The meeting was called to order at 6:20 p.m.  The following committee members were present: Michelle Padgett, Jeff Preisack, and Bob Tenholder. CFO Teresa Lange attended.

2. The July 14, 2011 audit committee meeting minutes were reviewed and approved.

3. Mr. Tenholder updated the committee on the progress of the district annual audit. The auditors will meet with Teresa Lange 9/26/11. The audit team plans to have a draft copy of the audit available for the audit committee to review 10 days prior to the October board meeting.

4. The District travel expenses were further discussed. The committee recommended:

a. Modify the Participation Request to be suitable for use for all District employees for travel and training expenses. (to include conferences and luncheons).
b. District policy/procedures should ensure the person responsible for the funds reviews the original request and also is the approver of the request for reimbursement.
c. All costs related to the travel or training should be combined into one request.  Even if the District Central Office purchases the airline tickets that cost should be in the package reviewed by the building funds administrator.
5. There were no further questions on any matter.

6. The committee meeting was adjourned at 7:05 p.m.
7. The next two scheduled audit committee dates are:

Thursday, November 3, 2011 at 6:00 p.m.
Thursday, January 10, 2011 at 6:00 p.m.
All meetings will occur in the Intermediate School Library.

