Bayless School District
Audit Committee Meeting Minutes

Thursday, September 9, 2010

1. The meeting was called to order at 6:08 PM.  The following committee members were present: Stephen Pope, Jeff Preisack, and Bob Tenholder.  Also in attendance was John Stewart, District Laison.
2. The July 8, 2010 audit committee meeting minutes were reviewed.  One correction was made.  Item 4.c was changed to May meeting – March travel.  Mr. Preisack made the motion to approve the amended meeting minutes.  Mr. Pope seconded.  Motion was approved 3 – 0.

3. The June and July Bayless School District financial statements were reviewed.  There was a detailed discussion concerning the status of the District Reserve funds. Mr. Stewart was very helpful in explaining the status of the reserves and how they could be utilized.
4. The draft report of the concerns with the contracts with Dickenson and Hussmann Architects was reviewed.  During the discussion additional information was requested from Mr. Stewart:
a. Check if a contract was submitted and signed as described in Proposition O DHA proposal summary, dated Nov 13, 2008.
b. Check whether FSG invoices were submitted as attachments to the DHA invoices.  Can it be determined whether DHA was adding the 10% surcharge to this reimbursable charge.

The draft report will be reviewed again during November.
5. The committee members reviewed the draft Request for Proposal (RFP) for Audit Services.  Several changes were recommended for the draft. Most significant was the proposed timeline was accelerated by two months.  The RFP must now be finalized at the November audit committee meeting.  Mr. Stewart was asked to complete the financial data on the RFP.  It was again recommended that each member start on their selection criteria scoring so they could be further discussed at the November meeting.  A draft of the Audit contract will be developed by Mr. Tenholder prior to the November meeting.
6. Mr. Jeff Moore, a potential fifth member of the committee, was unable to attend this meeting.  Mr. Tenholder stated he would write an article for the next Bayless Courier describing the duties of the committee and asking for a volunteer.

7. There were no further questions on any matter.
8. Mr. Preisack made the motion to close the meeting.  Mr. Tenholder seconded.  Mr. Pope had already left at approximately 8:00 PM as he had another meeting to attend.   Motion was approved 2 – 0.  The committee meeting was adjourned at 8:15 PM.  The next scheduled audit committee is scheduled for Thursday, November 11, 2010 at 6:00 PM in the Intermediate school library.

