Bayless School District
Audit Committee Meeting Minutes

Thursday, March 11, 2010

1.  The meeting was called to order at 6:07 PM.  The following committee members were present: Bob Tenholder, Jeff Preisack, Ed Trischler, Stephen Pope.  Also in attendance was John Stewart, District Laison.
2.  All committee members were already acquainted from previous committees so no introductions were required.  An election was taken electing the committee leads.  Bob Tenholder was elected Chairman.  Jeff Preisack was elected as Vice Chairman.
3. There was a review of Bayless School District Policy DA, Audit Committee duties and responsibilities.  There was discussion and concurrence amongst committee members of what was required of this committee.

4. The existing Auditors contract was reviewed.  Mr. Stewart advised that this was the last year of the contract with Schowalter & Jabouri, P.C.  They have begun their preliminary work for this last audit.  Mr, Stewart also stated that DESE now required a competitive process for a new auditor contract.  This contract can only be for a maximum of three years, a base year with two option years.  Mr. Tenholder explained the competitive process he was familiar with in selecting contractors.  Mr. Stewart advised that the first year a new auditor begins takes more time as they gather background information.  It would be best if a new auditor would be hired by January 2011.  Mr. Trischler emphasized that the process must be started early enough so the committee is not rushed.  
5. The financial audit process which Mr. Stewart published in his e-mail dated February 5, 2010, SUBJ: Audit Committee Information was discussed.  The committee decided to meet every other month.  
6. The monthly financial statements were discussed.  The committee decided it will review the previous two months reports at each committee meeting.  Mr. Stewart advised he would transmit copies of the reports to the committee members each month as they were completed.  The committee would like at least a week for review prior to the committee meeting.  (Example: March and April statements for the May meeting).  If the completion and transmittal to the committee members does not allow sufficient time for review the committee will review the two months earlier.  (Example: February and March statements for the May meeting). 
7. During the question period Mr. Tenholder requested the committee begin the audit review of the two recent DHA contracts with the District.  In particular the committee should review the tracking of payments to ensure DHA was not paid for services not yet received, not paid in excess of the contract requirements, and the payments made  can be tracked against the individual contracts.  Mr. Stewart will provide copies of the two contracts and payment information to the committee members for review.

8. The next meeting date is Thursday, May 13, 2010 at 6:00 PM.  Meeting dates for the remainder of the calendar year are:

Thursday, July 8, 2010 at 6:00 PM
Thursday, September 9, 2010 at 6:00 PM
Thursday, November 11, 2010 at 6:00 PM
9.  The meeting adjourned at 7:23 PM.
