Bayless School District

Minutes
Audit and Finance Committee Meeting
Tuesday, December 8, 2009
6:00 p.m.

1. The meeting was called to order at 6:03 p.m. The following committee members were present:  Maureen Clancy-May, Gina McCullough, Jeff Preisack, Jennifer Sontag, Kevin Sterett, John Stewart, and Denise Swanger.  Unable to attend were, Woody Babb, Jeffery Blanner, Lorenzo Boyd, Bob Brummet, Stephen Pope, Ed Tritschler, and David Woodard.  Also in attendance was Bob Tenholder, Board of Education Member. 

2. The minutes from the September 8, 2009 committee meeting were approved.
3. John shared policy DA, which the Board of Education revised, and how it set up an entirely separate Audit Committee.  John also shared proposed changes to the committee guidelines to keep in line with the revised policy DA.  The committee agreed with the changes.
4. John reviewed the results of the 2009 audit with the committee.
5. A copy of the transportation RFP was reviewed by the committee with a few minor changes being suggested.  The committee agreed to meet in early January to review the bids that are submitted and make a recommendation to the Board of education concerning which vendor to award the contract to.  (The RFP review will occur at 6:00 p.m. on Tuesday, January 5, 2010 in the Central Office in the Jr. High.)
6. John gave the committee an update about the funding outlook for the remainder of FY2010 and looking forward to FY2011 and FY2012.
7. John reviewed the District’s CSIP goals that are related to finance.  One suggestion from the committee was that the District will need to explore the possibility of a tax increase.
8. The committee reviewed the District’s umbrella insurance policy from MUSIC and recommended that the District increase its coverage from $2,000,000 to $4,000,000.
9. Next Meeting – 6:00 p.m. Tuesday, March 9, 2010
10. The meeting adjourned at 7:29 p.m.
