Bayless School District

Minutes
Finance Committee Meeting
Tuesday, September 14, 2010
5:30 p.m.

1. The meeting was called to order at 5:34 p.m. The following committee members were present:  Bob Brummet, Stephen Pope, Kevin Sterett, John Stewart, and Ed Tritschler.  Unable to attend were Woody Babb, Jeffery Blanner, Lorenzo Boyd, Maureen Clancy-May, Jeff Preisack, Jennifer Sontag, and Patrick McEvoy. Guest Tom Wood also attended.
2. The committee reviewed the minutes from the June 8, 2010 and August 17, 2010 meetings. No corrections were noted.
3. John updated the committee on the funding outlook for fiscal year 2010-2011 noting that the uncertainty the district faces due to current economic trends makes financial projections difficult at best.
4. John shared the existing need to replace part of the roof on the Intermediate school. The various options to fund the estimated $300,000 repair were discussed. The committee recommended that the roof replacement be fund by the use of Capital Projects Fund reserves, noting that the District would still have over $400,000 in Capital Projects Fund reserves at the end of the fiscal year.
5. John reviewed the future funding plan that will be shared with the Board of Education on September 15, 2010, noting that it is just a starting point for discussion and not a final plan. The main ideas shared by committee members were:
a. Trying to pass a bond issue, even a no tax increase bond issue, and an operating tax levy increase at the same time could be difficult and jeopardize both.

b. The District should explore the ability to run two bond issues on the same ballot: a no tax increase bond issue and a bond issue with a $0.05 tax increase.
c. The District needs to increase the operating levy to at least the performance levy level of $3.43.

d. Other suggestions for operating levy increases included:
i. $0.48 or $0.49

ii. $0.50

iii. As much as could be tolerated.

e. The $0.75 operating levy increase shown in the spreadsheet is too large of an increase, especially during difficult economic times.

6. The MSIP Parent Advance Questionnaire was distributed along with the custom questions for Bayless. Questions related to school finance were noted.
7. The next meeting will be Tuesday, November 16, 2010 at 5:30 p.m. in the Jr. High multipurpose room.

8. The meeting adjourned at 7:00 p.m.
