AUDIT COMMITTEE MEETING

Thursday, May 5, 2011
intermediate School Library
6:00 PM

AGENDA

Meet the auditors

Review and approve November 11, 2010 minutes
Review monthly financial statements {Feb and Mar)
Review of November credit card expenditures
Review of district travel expense during March
Questions?

N

Minutes

Attending: Ed Tritschler, Jeff Preisack, Steven Pope, Michelle Padget, John Stewart,
Jamie Bahr {Auditor, Daniel Jones & Assoc.)

Meeting was called to order at 6:03 PM.

1. Meet the auditors
Jamie Bahr from Daniel Jones & Assoc. attended the meeting and discussed the

general format of the audit. Committee members discussed various elements of
the audit process. Jamie proposed to return in Sept. with the audit team to
provide the audit committee with an audit report preview.

2. Review and approve November 11, 2010 minutes

Motion was made by Michelle Padget to approve the November 11, 2010
minutes. Motion seconded by Steve Pope.

in favor: 4 Opposed: 0 Motion passed.

3. Review monthly financial statements {Feb and Mar)
The audit committee reviewed the financial statements from Feb. and Mar.
2010. John Stewart was asked for details on the budget line “Board of

Fducation.”

4. Review of November credit card expenditures
The committee reviewed the November 2010 purchasing card expenditures. The
committee had the following recommendations for the board / administration:



Review Kathy Bromier’s $175,000 monthly purchasing limit. Could the
limit be lower and still effective for this teammate’s duties?

Because incomplete purchase order documentation fails to meet
board policy, the committee asks that district management reinforce
the importance of complete purchasing documentation. The
committee asks that district management actively monitor the
sources of incomplete purchasing documentation and suspend those
users who habitually submit incomplete purchasing documentation.
Any changes to purchasing documentation should be marked out with
a single line and include the legible initials and date of the person

making the change.

5. Review of district travel expense during March

The committee reviewed district travel expenses for March 2011. The
following charges were selected for more detailed review by the
committee:
i. PO# 111988

ii. PO# 111583

iii. PO#111%926

iv. PO#111893

v. PO# 111958
The district business office will forward the details of each charge by
June 5, 2011.

6. {Questions?

Adjournment

Next meeting tuly 14, 2011 6:00 PM in the Intermediate Library

Steve Pope made a motion to adjourn. Ed T. seconded the motion.

in favor: 4

Opposed: 0 Motion passed.
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